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UNDERSTANDING THE ROLES
OF THE EOC

»The “Brain”
»Command and Control
»The Players
»Communications
»Planning for Success



MULTI-JURISDICTIONAL
EOCS

»Close-Knit Jurisdictions
»Qverlapping Areas of Responsibility
»Sharing Same Resources
»Coordinated Planning

»Consolidated Communications Center

»Cost Considerations



THE
HARRISONBURG-ROCKINGHAM
EOC CONCEPT

»History and Experiences

»Factors for a Consolidated EOC

»Information Flow between Governmental Leaders
»Cost

»Related Functionality and Re-Use of Facility

»PLANNING, PLANNING, MORE PLANNING
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INTEGRATING WITH
EMERGENCY COMMUNICATIONS

»Central Information Center for Governments
»Communications & Coordination with Field Personnel
»Physically, Same Amenities are Required

»ECC Technology Investment Utilized to Support EOC
»Close Yet Isolated

»Physical Facility Affords “Level of Awareness”
»Multi-Purpose Facility, Diversity of Building

»Cost Benefit/Return on Investment



HARRISONBURG-ROCKINGHAM
ECL & EOC
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ECC SPACE DIVERSITY
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BY THE NUMBERS...

»Qverall Cost - $3.5 Million
»Cabling — 27,000 feet

»Connectivity:
»Network: Fiber Over Copper (12,000 ft)
»Amateur Radio: 4 Mode, computer controlled permanent stations
»Phone Lines: 62

»Powering:

»1,200 kVA Generator

»2.5 MVolt/nano-second Lightning Surge Protection
»Operational Reliability Rating: 5 nines (99.999%)
»Survivability - 7 Days
»Planning Time - 6 Years
»Project Completion...PRICELESS



BRINGING IT TOGETHER...
PLANNING

»Multi-Government Cooperation
»Consulting

»Functional Needs Analysis

»Learning from Others

»Diversity, Redundancy & Survivability
»Multi-Functionality

»Cost Benefit

»Project Management
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